The Budget

In budgeting, we are often faced with the eternal conundrum: Do you budget according to script, or do you script according to budget? There is no absolute answer, as the conditions under which you make each documentary film will be different. Only one thing is important: Your budget must be as complete and as accurate as possible. This point is more than important; it is vital. If you make a mistake in budgeting, committing yourself to making a film for what turns out to be an unrealistic sum, you’re likely to finish up bankrupt. A decent budget will save you many a sleepless night.

Below are the major items that appear in most film and video budgets, and this list should serve as a good first guide. 
· Pre production:

· Production:

· Post production:

Pre Production 
· Writer

· Director

· Producer

· Narrator/voice over artist
· Associate producer

· Researcher

· General assistant
· Research material(Script research, including travel and hotels, books, photocopies

·  Set installation and maintenance
· General preproduction expenses, including travel, meetings, etc.
Production 

Shooting

Crew

· Cameraperson

· Assistant cameraperson

· Soundperson

· Lighting technician

· Production assistant

· Driver
· Production manager

· Makeup artist

· Teleprompter operator

 Equipment

· Camera and usual accessories

· Special camera equipment such as fast lenses, and underwater rigs

· Tape recorders and microphones

· Lighting
· Teleprompter
Wardrobe 
· For host /anchor of the show
· For get ups and make over’s 

Location expenses

· Vehicle rental

· Gasoline

· Crew food

· Hotels

· Air fares

· Location shooting fees
· Travel and accommodation
· Boarding and lodging
· Booking of auditorium 
Stock

· Negative film

· Tape cassettes

· Developing film and making work print

· Reels of quarter-inch tape

· Audio cassettes

· Magnetic tape, including quarter-inch transfer
Post Production
Editing

· Editor

· Assistant editor

· Sound editor

· Editing room supplies and equipment, including video off-line

Lab and other expenses

· Sound coding

· Music and sound transfers 

· Optical and special effects

· Video window dubs

· Making titles

· Narration recording

· Sound mix

· Negative cutting

· Making optical negative

· First and second answer print

· On-line video editing
· Graphics
· Release print—theater, TV, VHS dubs, etc.

General

· Office expenses, rent, telephone, faxes, photocopying, etc.

· Transcripts

· Music and archive royalties

· Insurance

· Legal costs

· Dispatch and customs clearance

· Advertising and publicity

· Messengers

· Payroll tax provisions
· Miscellaneous
Ninety percent of the above items occur in most documentaries. The other 10 percent depends on the size and finances of your production. If the production is small, there may be no associate producer or general assistant, and you may also find that you are not only writing and directing but also doing all the research.

Two notes: 
First, the crew is normally budgeted per day and the editor and assistant per week. So your cameraperson might appear in the budget for fourteen days at $200 per day, and your editor might be figured in for ten weeks at $750 per week. Equipment rental is also budgeted per day.

Second, stock, both film and magnetic, is usually estimated at so many cents per foot—for example, twenty thousand feet of film stock 7291 at eighteen cents per foot.

Besides the above items, a few others occur from time to time, and they are worth noting in your checklist:

• Studio use

• Actors

• Special wardrobe

• Special props

• Donations and presents

Some of the items in the main list are obvious, but others require some explanation, because a miscalculation can have grave effects on the budget.

Stock and ratios. It is extremely important to sense at the beginning how much film stock you are likely to require for your shoot. A film that can be preplanned to the last detail and has fairly easy shooting may require a ratio of only have to one—that is, if you want a half-hour final

Film, you need to shoot only two and one-half hours of film. A more complex film, however, may require a ratio of twelve or fourteen to one, which is fairly standard for major television documentaries. If you are going for verite, then you may be in for a shooting ratio of forty or fifty to one.

At the moment of writing, it costs about $350 to produce a twenty minute work print, so you must be accurate as to what ratio you want to use; otherwise, your budget will be terribly inaccurate. 

If you are doing a videotape documentary, you have far fewer problems, since your twenty-minute videotape will cost $18 or less, as compared with $350 for shooting on film.

Equipment. Some people own their own equipment, rent the equipment according to the needs of the particular film; Even if you own your own equipment, you should put a cost for it in the budget. This helps you at the end of the year to assess whether the equipment has really paid for itself.

Crew and shooting time. One reason for doing a decent script before shooting is that it helps you predict the shooting time needed. These days the minimum cost for a crew and equipment is somewhere in the region of fifteen hundred dollars a day. If you want the best cameraperson and the fanciest equipment, your costs may go up to three thousand dollars a day. If you have underestimated the number of days needed for shooting, you will be spending anywhere from fifteen hundred to three thousand dollars in out-of-pocket expenses per day. So again, overestimate rather than underestimate.

Be sure that you know exactly what you have agreed upon with the crew.
Is the arrangement for eight, ten, or twelve hours per day? 
Can you make a buyout arrangement, offering them fee whatever the length of the shooting day? 
What arrangements have you made about travel time? 
Is the crew to be paid anything on their days off when they are forced to be away from home? 
Do you have to deal with a union? 
What are you paying for a location scout? 
These questions must be resolved; otherwise, you will think you are paying one rate but will end up with an unexpectedly inflated bill at the end of the day.

This is also true concerning editing, as it is often impossible to say whether the editing is going to take eight weeks or ten.

One way around some of these problems is to agree with the sponsor on the number of shooting days and editing weeks and get them to pay extra if it goes over.
Mixing film and video. It is becoming increasingly common to shoot on film, then transfer to video for the initial editing process. If you plan to do this, you must be sure your budget covers all the transfer work.

Royalties. Royalty payments may be necessary for the use of recorded library music, certain photographs, and film archives. Most of the time that you use ready-made recordings you will have to pay a fee to the company that made the recording. The fee is usually based on the length of the selection you use, the geographic areas where the film will be shown, and the type of audience for whom the film is intended. The rate for theatrical use or commercial television use is usually higher than that for educational purposes. Occasionally, you may be able to arrange the free use of a piece of music if the film is for public-service purposes.

The position with photographs is slightly different. If the photographs are not in the public domain, you will have to make an arrangement with each individual photographer. Newspapers are usually fairly good at letting you use photographs for a small fee, whereas individual photographers will be much more expensive. It makes sense to hunt around for options on different photographs or to find photographs in the public domain.

The main thing is that you must obtain permission before use. In general observation, know that many people don’t, pinching from everybody and paying nothing. It seems a stupid policy, one that ultimately works against the film and the director. On the one hand, you lay yourself open to a lawsuit, and on the other, you may find that a television station will not accept a film unless you can produce written permissions.

Most of the above comments also apply to stock footage or film archive rights. Like music and photos, the cost of the rights will vary according to the purpose and destination of the film. 
Even though archives usually publish a price per foot at which you can obtain their material, you may find it expedient to talk personally with the management. If they particularly like your film, they may arrange for you to have the rights at a reduced cost. Sometimes they will acknowledge that students aren’t millionaires or big television corporations and will make allowances. It doesn’t always work, but it’s worth a try.

General overheads. Overhead can amount to a surprisingly high proportion of your costs, and adequate allowance should be made for it in the budget. Thus, you must think about office rent, telephone bills, secretarial help, transcripts, messengers, duplicating services, and any general help you will need. If you are shooting abroad, you must add not only general travel costs for the crew but also possible costs for film dispatch and customs clearance. Even if you bring the film back home by yourself, the customs authorities may require an agent to clear it with them. So that’s another item on your list.

Contingencies. However well you budget, you may find that the film costs are running out of control. The usual problems are that you need more shooting days than you thought or that the editing goes on longer than you reckoned. But the problem can be something else entirely. 

As a direct result, film stock prices also suddenly rose. This meant that contracts signed before the rise did not adequately cover the real price of stock.

The contingency element in your budget shields you from the unexpected; it’s a hedge against overruns.

Obviously, you have to use a certain amount of common sense and discretion in all this. It’s no use arguing your rights, feeling your position is totally justified, and then losing the contract. This means that the contingency sometimes becomes mostly a matter for internal consideration.

Videotape. There are a few differences, most of them fairly obvious, between the budget for a film and a videotape. Clearly, stock costs will be different, and items such as developing and printing will disappear. Major budget differences appear in postproduction. On some things you will save—no negative cut, no firrst answer print—but other costs can be exorbitant.

On-line editing, cost of a betacam or one-inch work, and special effects can be very expensive, so check those elements thoroughly before signing on the dotted line.

Budget example. 
